Eldridge Community Center Minutes
March 20, 2024

The Eldridge Community Center Board meeting was called to order at 11:27 a.m. by Chairman Paul Petersen at the
Eldridge Community Center.

Board Members present: Gigi Seibel and Mark Goodding. Also, present Lexie Diedrich, Gage Lane, Dan Collins,
Nevada Lemke.

Board Members Absent: Deanna Jensen-Valliere, and Tracy Harris

Seibel made a motion to approve the agenda, second by Goodding. Motion carried. *Seibel noted that #13 should
be #12 since the End of Month and Manager’s Report were now combined in #7.

Seibel made a motion to approve the minutes from February 20, 2024. Goodding seconded. Motion carried.

Seibel made a motion to approve the Bills Payable as presented on the report in the amount of $27,333.27, second
by Goodding. Motion carried. *Seibel asked about late charges on the bill from RC Sports, Gage confirmed that the
check was mailed from City Hall and arrived after the due date which resulted in the late charge.

End of Month/Manager’s report was presented by Diedrich and Lane. The monthly revenue totaled just over
$4800. The Taylor Swift skate was very successful, and they also had the President’s Day Skate. Additional events
for the month included the North Scott Trap Event and the Eldridge North Scott Chamber Mixer. They have started
accepting deposits for 2025 at the increased rate of $500. The March Spring Break hours were slow so staff used
that time to do extra cleaning and fix skates. The upcoming events include Shine On QC which has already pre-sold
480 tickets and is expected to bring in significant revenue, and there is also the Derby event approaching. Lexi &
Gage updated the board members on the new Quinceanera procedures including catering restrictions, and
confirmed security was scheduled with the PD for all scheduled events with the first one approaching in April. They
also discussed Medic and 1% Aid training for the Community Center staff and Dan Collins confirmed that MEDIC
could provide training. Lexi & Gage confirmed that they are both CPR certified and trained on using the
defibrillator. Paul Petersen asked about OSHA certification and Lemke stated that the City’s Risk Assessment
representative could assist with determining OSHA requirements for the Community Center facility.

No customer evaluations were received.
Old Business:

A. Administrator Lemke reviewed the budget changes which included updated wages as discussed by the
Board. The Board clarified the PD wages for security at events and Lexi discussed the rate to be charged to
the NS School District for meeting events. The Board agreed $50 for school meetings was appropriate.
Gage discussed taking Credit Card payments over the phone and the board agreed this was an option that
could be used.

Goodding made a motion to approve the FY25 Budget. Seibel seconded. Motion carried.

B. Paul Peterson stated that after he inspected the freezer he noted that the circuit breaker could be going
bad and recommended Lexi & Gage check the freezer before events. Lexi updated the Board on the issues
with the washer, they have put over $700 into repairs and are still getting codes. Paul agreed to look into
the Peterson Plumbing invoice and repair log. Lexi stated that the cost to repair the Cotton Candy
machine would be $1,850, and that they are increasing the cost of Cotton Candy from $3 to $4, so the
repair cost could be recovered within a month. She stated that they are missing out on a lot of revenue
without the Cotton Candy Machine.

Seibel made a motion to approve the $1,850 repair. Goodding seconded. Motion carried.

C. Gage discussed the need for bathroom remodeling. Seibel stated this is a large capital expenditure and
would need to go to the City Council for consideration for approval and funding assistance. The board
asked Gage to prepare a list for the remodel and gather project cost estimates. Lexi stated that the



remodel would have to include ADA regulations and Paul included that it would need to meet code based
on building capacity. It was also noted that a family bathroom would be required. Gage and Lexi also
stated that the Rink floor would need to be painted this year. It is usually done annually. Seibel
recommended that professionals be hired rather than using City staff. Seibel asked Gage to bring what he
has for the remodel to the next meeting and have this item on the agenda again for further discussion.

New Business:

A. Approval of Eldridge Employee Handbook — Seibel asked Lemke to send the handbook out again as she
had missed it. Lemke agreed. Lemke discussed the updates to the handbook and stated that the City
Council had already approved it. Seibel asked Lemke to put the item on the next agenda for consideration
for approval.

B. Paul Peterson asked Lemke about the closed session item. Lemke stated the item was only if needed to
discuss wages for the budget, so the closed session could be stricken from the agenda.

Personnel: Gage asked the Board about staying open for Mother’s/Father’s Day from 1pm — 4pm due to the fact
that many personnel request that day off. The Board agreed the Community Center should remain open for those
hours on both days, and that personnel requests should be accepted in the order received following the normal
process of requesting the day off by the 20" day of the month before. Lexi stated she would like to offer a family
bundle discount on Mother’s Day instead of booking birthday parties. Paul asked for an update on the previously
discussed personnel issues. Gage and Lexi reported that the issues were addressed and had improved significantly.

Seibel made a motion at 12:38 p.m. to adjourn the meeting, second by Goodding. Motion carried.

Next meeting will be April 10, 2024



