Eldridge Community Center Minutes
April 9" 2025

The Eldridge Community Center Board meeting was called to order at 11:32 a.m. by Chairman Paul
Petersen at the Eldridge Community Center.

Board Members present: Paul Petersen, Tom Bauer, Gigi Seibel. Mark Gooding & Marcelena Ordaz.
Also, present Alexis Diedrich, Gage Lane, Jeff Martin, Scott Campbell, Nevada Lemke, Letty
Goslowsky, Marty O’Boyle, Andew Lellig.

Bauer made a motion to approve the agenda. Second by Gooding All Ayes. Motion Carries.

Seibel made a motion to approve the minutes from March 12th, 2025, Seibel seconded. All Ayes.

Motion Carried.

Seibel made a motion to approve the Bills Payable as presented in the report in the amount of
$24,796.15. Second by Bauer. All Ayes. Motion carried.

End of Month/Manager’s Report —

Presented by Diedrich & Lane. They had the best March in the past 5 years to date. they brought in a
little over 49,000.00 before bills. Spring break hours happened during the weekend was the best.
During the month they had a Derby bout, D.E.AR. Skate. The Saturday’s they have had open they
started booking private parties to fill in gaps. For April they will have regular open skates and school
skates.

Customer Evaluations —
13 good evaluations have been received, 10 were non-residential.

Old Business — None to report

New Business:

A. Discussion & Possible Action on 2025/ 2026 Events, Staffing, and Facility Operations:
Lellig concerns were whom will be point of contract once Diedrich, and Lane resign, and
Security recommendation going forward. Petersen recommended posting the job opening for
replacement of the General & Assistant Manager. Petersen made a motion to post the job
opening, seconded by Bauer. All Ayes. motion carried. The Management opening has been
posted and now accepting applications. Dierich last day will be April 18", 2025, Lane’s Last
day will be April 30", 2025.



Personnel: - none to report
Seibel made a motion at 12:39 pm to adjourn the meeting, seconded by Bauer. All Ayes. Motion
Carried.

The next meeting will be Wednesday, May 14™ 2025, at 11:30am.

Respectfully submitted,
Gage Lane

Community Center General Manager



