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COMMITTEE OF THE WHOLE MEETING AGENDA

Monday, January 8, 2024 at 5:30 PM
Eldridge City Hall * 305 N 3" Street * Eldridge, lowa

Call to Order and Roll Call
Pledge of Allegiance
Approval of Agenda

Public Comment

Old Business

A.

@mmoow

Discussion on implementing regular Committee of the Whole Meetings and continuance of Council
Committees

Discussion on Department Head reports to Mayor & Council and attendance at Council meetings
Discussion on scheduling Joint Board Meetings with City Council

Discussion on annual training for Mayor & City Council members

Discussion on new Employee Handbook

Discussion on completing a wage & benefits study and reviewing Department Head wages
Discussion on timeline for Public Works Department Transition and Wage Adjustments

New Business

A.
B.
C.

Discussion on allocating ARPA Funds to projects/expenditures in CY 2024
Discussion on City Engineering Services
Discussion on Street & Sidewalk Waiver processes

Department Updates

A.
B.
C.

City Administrator
Assistant City Administrator
City Clerk

Adjournment

Mayor Frank King Councilman Ryan lossi Councilman Brian Dockery
Councilman Adrian Blackwell Councilman Scott Campbell Councilman Daniel Collins



