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AGENDA 
ELDRIDGE Community Center Board 

June 14, 2023 - 11:30 A.M. 

 
1. Call to Order  

2. Roll Call 

3. Visitors 

4. Approval of Agenda 

5. Approval of Minutes  

6. Approval of Bills Payable 

7. EOM (Reports from Center Manager) 

8. Customer Evaluations 

9. Old Business 

A.  Update on Cameras and Consideration to Purchase 

B. Derby Door Update 

C. Building Sign 

10. New Business 

A. Pay raise for John Drinnon  

B. Security  

C. Chairs (We have to purchase at least 60 and they are expensive) 

11. Personnel 
 
12.    Manager Report 

      A.  Monthly review & happenings 

         B.   Email Hack 

13.     Adjournment  



Eldridge Community Center 

May 10, 2023 

The Eldridge Community Center Board meeting was called to order at 11:34 a.m. by Tom Knapper at the Eldridge 

Community Center.  

Board Members present: Tom Knapper, Deanna Jensen-Valliere, Gigi Seibel, and Tracy Harris. Paul Petersen was 

absent. Also present Lexie Diedrich, Gage Lane, Jody Coffman and Nevada Lemke. 

Seibel made a motion to approve the agenda with the addition of Personnel and Manager Report. Harris seconded 

the motion. Motion carried.  

Harris made a motion to approve the minutes from April 5, 2023 with the change of food to door under new 

business item #3. Seibel seconded. Motioned carried. 

Jensen-Valliere made a motion to approve the bills payable in the amount of $62,572.86, Harris seconded the 

motion. Motion carried. 

End of Month report was presented. Highlights included admission income was good. Admissions or down sue to 

the nice weather. 

Old Business: 

1. Cameras - Knapper said we have received bids and some just come in right before the meeting. He

suggested to take time to look them over and then meet with a few to clarify what we are getting. A

decision has been tabled till the next meeting.

2. Game room door- The Board discussed having a door constructed on the opening, Gage is going to reach

out to get some quotes for this to be completed.

New Business: 

1. New keys for lockers- Lexi will check to see if any other rinks are selling any lockers or if there are any

lockers for sale on Market Place.

Manager Report: 

Gage brought forth a few ideas he would like to be done in the future, such as a new sign, selling 

merchandise, painting the walls and restroom doors and getting a wheel cleaner. The Board suggested getting 

pricing on these items so they can see what can be sone. 

Personnel: 

Lexie informed the Board that a couple employees had to be let go, but staffing is good. 

Seibel made a motion at 12:36 to adjourn the meeting, second by Jensen-Valliere. Motion carried. 



Name Check # GL F GL Account GL Description GL Amount 
7-G 750 5-460-6503 BEER $1,362.20
SHARED IT INC 152809 750 5-460-6373 IT SERVICES  OFFICE 365 $69.13
PERFORMANCE FOOD SERVICE- TPC 152823 750 5-460-66013 CONCESSIONS $141.75

750 5-460-65031 CONCESSIONS $149.78
UNUM LIFE INSURANCE COMPANY OF AMER 152824 750 5-460-6150  LIFE INSURANCE $39.46
WELLMARK BLUE CROSS 152825 750 5-460-6150 PREMIUMS $1,095.70
DELTA DENTAL 152826 750 5-460-6150 PREMIUMS $82.20
7 G 152830 750 5-460-6503 BEER $802.45
IBEV 152830 750 5-460-6503 BEER $104.30
BETTENDORF N&S LOCK  INC 152835 750 5-460-6360 FIXED LATCH ON DOOR $217.00
CENTRAL SCOTT TELEPHONE 152841 750 5-460-6373 TELEPHONE  WIFI $35.74

750 5-460-6373 WIFI  TELEPHONE $191.00
CINTAS CORPORATION 152842 750 5-460-6450 MATS $75.32

750 5-460-6450 MATS $75.32
COMMERCIAL PRINTERS 152848 750 5-460-6507 SHOOT DUCK TICKETS $153.40
CUMMINS SALES AND SERVICE 152852 750 5-460-6310 MAINTENANCE ON EQUIPMEN $1,111.03
HALL OF FAME PIZZA AND WINGS 152865 750 5-460-66013 PIZZAS $372.00
LANE  GAGE 152875 750 5-460-6506 DESK $119.99
MERSCHMAN HARDWARE 152882 750 5-460-6310 SAND  WD40 $7.18

750 5-460-6507 SAND  WD40 $20.57
MIDAMERICAN ENERGY COMPANY 152884 750 5-460-6371 400 S 16TH AVE $56.55
MIDLAND PAPER COMPANY 152885 750 5-460-6507 TRASH BAGS  TOILET PAPER $378.29
NIGHTWATCH SECURITY SERVICES INC 152891 750 5-460-6450 ANNUAL MONITORING SYSTEM $323.40
PEPSI COLA BOTTLING COMPANY OF DAVENP 152895 750 5-460-65031 POP FOR COM CENT $253.04

750 5-460-65031 POP COM CENT $357.48
750 5-460-65031 POP FOR COM CENT $295.74

PERFORMANCE FOOD SERVICE- TPC 152896 750 5-460-65031 CANDY COM CENT $59.58
SCHWAN'S SALES ENTERPRISES 152910 750 5-460-66013 COOKIE SANDWHICH  ICE CREA  $95.94

750 5-460-65031 COOKIE SANDWHICH  ICE CREA  $39.87
750 5-460-66013 COOKIE SANDWHICH  ICE CREA  $79.95
750 5-460-65031 COOKIE SANDWHICH  ICE CREA  $50.46
750 5-460-66013 ICE CREAM CUPS $63.96

TOP SHELF INC. 152922 750 5-460-6310 FIX FREEZER AT COM CENT $162.50
YOUNG  JASMINE 152935 750 5-460-6600 WEDDING DEPOSIT REFUND $250.00
DESALVO  JOHN 152937 750 4-460-4-4999 EMPLOYEE SHIRTS $309.23

PAYROLL 5/27/23 $6,940.20
PAYROLL 6/10/23 $6,728.95

CREDIT CARD

TOTAL $21,308.46
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REVENUES_

LICENSES & PERMITS

750-4-460-1-4100 SKATING ADMISSIONS         63,000.00       4,671.00      95,645.50   151.82 (    32,645.50)

750-4-460-1-4101 PRIVATE SKATING PARTIES    19,000.00         269.00      20,374.50   107.23 (     1,374.50)

750-4-460-1-4102 SKATING PACKAGES           39,000.00       3,046.00      45,774.50   117.37 (     6,774.50)

750-4-460-1-4103 SOFT DRINKS AND SNACKS     56,000.00       4,665.00      73,488.91   131.23 (    17,488.91)

750-4-460-1-4104 WEDDINGS AND PARTIES       30,000.00       7,150.00      42,492.00   141.64 (    12,492.00)

750-4-460-1-4105 SALES OF ALCOHOL           58,000.00       6,211.75      78,028.25   134.53 (    20,028.25)

750-4-460-1-4106 LOCKER RENTAL                 100.00           0.00         315.50   315.50 (       215.50)

750-4-460-1-4110 SKATE PROGRAMS              1,000.00           0.00           0.00     0.00       1,000.00

750-4-460-1-4111 MISCELLANEOUS GIFT COUN     2,500.00          31.00       1,326.25    53.05       1,173.75

750-4-460-1-4112 RENTALS                     2,500.00           8.50       2,490.50    99.62           9.50

750-4-460-1-4113 MISCELLANEOUS PRO SHOP      2,000.00         154.00       2,357.15   117.86 (       357.15)

750-4-460-1-4114 GAMES & COMMISSIONS         1,000.00         187.50       3,181.00   318.10 (     2,181.00)

     TOTAL LICENSES & PERMITS              274,100.00      26,393.75     365,474.06   133.34 (    91,374.06)

USE OF MONEY & PROPERTY

750-4-460-4-4300 INVESTMENT INTEREST         2,000.00           0.00      11,281.42   564.07 (     9,281.42)

     TOTAL USE OF MONEY & PROPERTY           2,000.00           0.00      11,281.42   564.07 (     9,281.42)

MISCELLANEOUS

750-4-460-2-4705 DONATIONS                       0.00           0.00           0.00     0.00           0.00

     TOTAL MISCELLANEOUS                         0.00           0.00           0.00     0.00           0.00

OTHER FINANCING SOURCES

750-4-460-4-4830 TRANSFERS IN               30,000.00           0.00      30,000.00   100.00           0.00

     TOTAL OTHER FINANCING SOURCES          30,000.00           0.00      30,000.00   100.00           0.00

REV CATG 9

750-4-460-4-4999 MISCELLANEOUS                   0.00         249.50      19,409.79     0.00 (    19,409.79)

     TOTAL REV CATG 9                            0.00         249.50      19,409.79     0.00 (    19,409.79)

     TOTAL REVENUE - COMMUNITY CENTER      306,100.00      26,643.25     426,165.27   139.22 (   120,065.27)

EXPENDITURES_

 750-5-460-6016 ASS'T MANAGER'S SALARY      30,000.00       3,825.00      22,100.75    73.67       7,899.25

 750-5-460-6017 MANAGER'S SALARY            44,000.00       3,230.40      60,704.56   137.96 (    16,704.56)

 750-5-460-6031 OTHER SALARIES              65,000.00       6,944.00     104,268.97   160.41 (    39,268.97)

 750-5-460-6032 COMM CTR BRD SALARY            900.00           0.00         630.00    70.00         270.00

 750-5-460-6040 OVERTIME                         0.00         843.57       1,915.71     0.00 (     1,915.71)

 750-5-460-6062 HOLIDAY PAY                  1,200.00           0.00         468.96    39.08         731.04

 750-5-460-6069 PERSONAL DAY - BUY BACK        800.00           0.00           0.00     0.00         800.00

 750-5-460-6110 FICA                        12,500.00       1,113.34      14,091.62   112.73 (     1,591.62)
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 750-5-460-6130 IPERS                       14,500.00         841.05       9,556.56    65.91       4,943.44

 750-5-460-6150 GROUP INSURANCE              6,600.00       1,245.11      18,455.29   279.63 (    11,855.29)

 750-5-460-6160 WORKMEN'S COMP INSURANCE     1,500.00           0.00       1,943.76   129.58 (       443.76)

 750-5-460-6170 UNEMPLOYMENT                     0.00           0.00           0.00     0.00           0.00

 750-5-460-6310 B & G MATERIAL              10,000.00         202.40      28,508.03   285.08 (    18,508.03)

 750-5-460-6332 VEHICLE MAINTENANCE          3,500.00           0.00         517.88    14.80       2,982.12

 750-5-460-6360 TO EQUIP REPLACEMENT             0.00           0.00       1,774.13     0.00 (     1,774.13)

 750-5-460-6371 UTILITIES                   22,000.00       1,234.94      24,659.06   112.09 (     2,659.06)

 750-5-460-6373 TELEPHONE                    3,500.00         104.87       3,420.81    97.74          79.19

 750-5-460-6404 BAD DEBTS                        0.00           0.00           0.00     0.00           0.00

 750-5-460-6408 GENERAL INSURANCE           15,000.00           0.00      19,081.42   127.21 (     4,081.42)

 750-5-460-6409 LAUNDRY                        500.00           0.00           0.00     0.00         500.00

 750-5-460-6411 LEGAL SERVICES-GENERAL           0.00           0.00       8,220.50     0.00 (     8,220.50)

 750-5-460-6414 PUBLISHING                   4,000.00           0.00         321.76     8.04       3,678.24

 750-5-460-6418 SALES TAX                    4,000.00         297.30       6,060.86   151.52 (     2,060.86)

 750-5-460-6440 RENTS & PERMITS              5,000.00           0.00       5,343.40   106.87 (       343.40)

 750-5-460-6450 OTHER CONTRACTED SERVICE     7,000.00         337.24      13,167.49   188.11 (     6,167.49)

 750-5-460-6503 ALCOHOL SUPPLIES            15,000.00       2,368.07      29,947.68   199.65 (    14,947.68)

 750-5-460-65031SOFT DRINKS AND SNACKS      21,000.00       2,785.86      41,129.43   195.85 (    20,129.43)

 750-5-460-65032MUSIC LIBRARY                  500.00          10.69         475.03    95.01          24.97

 750-5-460-6506 OFFICE SUPPLIES              1,000.00         484.93         905.64    90.56          94.36

 750-5-460-6507 OPERATING SUPPLIES & MAT    10,000.00       1,256.28       5,565.92    55.66       4,434.08

 750-5-460-65071CLEANING/MAINTENANCE SUP     1,500.00         663.64       1,945.76   129.72 (       445.76)

 750-5-460-65072PAPER PRODUCTS                   0.00           0.00         596.34     0.00 (       596.34)

 750-5-460-65073SKATE SUPPLIES                 500.00           0.00       2,723.88   544.78 (     2,223.88)

 750-5-460-6561 INVENTORY ADJUSTMENTS            0.00           0.00           0.00     0.00           0.00

 750-5-460-6600 REFUNDS                        500.00           0.00         190.00    38.00         310.00

 750-5-460-6601 MISC. ADMINISTRATION           200.00           0.00         495.51   247.76 (       295.51)

 750-5-460-66011ELECTION EXPENSE                 0.00           0.00           0.00     0.00           0.00

 750-5-460-66012NON FOOD RETAIL              2,000.00           0.00         621.17    31.06       1,378.83

 750-5-460-66013PARTY SUPPLIES               4,000.00       1,666.77       7,251.39   181.28 (     3,251.39)

 750-5-460-66014PRO SHOP SUPPLIES              500.00           0.00       1,930.07   386.01 (     1,430.07)

 750-5-460-6605 CONTINGENCIES                    0.00           0.00           0.00     0.00           0.00

 750-5-460-6721 EQUIPMENT PURCHASE               0.00           0.00         357.66     0.00 (       357.66)

 750-5-460-6750 EQUIPMENT RESERVE                0.00         338.74         338.74     0.00 (       338.74)

 750-5-460-6799 OTHER CAPITAL                    0.00           0.00           0.00     0.00           0.00

     TOTAL EXPENDITURES - COMMUNITY CENT   308,200.00      29,794.20     439,685.74   142.66 (   131,485.74)

___________________________________________________________________________________________________________

REVENUES OVER/(UNDER) EXPENDITURES     (     2,100.00)(     3,150.95)(    13,520.47)              11,420.47
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FUND TOTAL REVENUES                        306,100.00      26,643.25     426,165.27   139.22 (   120,065.27)

FUND TOTAL EXPENDITURES                    308,200.00      29,794.20     439,685.74   142.66 (   131,485.74)

REVENUES OVER/(UNDER) EXPENDITURES     (     2,100.00)(     3,150.95)(    13,520.47)              11,420.47



BIDDER NAME HARD DRIVE SIZE(S) BATTERY BACK UP LOCK WALL BOX # OF CAMERS CLOUD NIGHT VISION WARRANTY MONITOR COST NOTES
Nightwatch 6TB No No 18 Unknown No 1 Year parts & labor 1 - 24" 10,950 Bought out by Per Mar, Lexi is seeking revised quote
Finn AV & IT Solutions 8TB $180 40 min. battery Yes 19 Yes, in safe room Some cameras 5 Years 1 by lock box 14,775 10 Users
Precision Concepts 6TB +  two 8TB Yes Yes 19 Some cameras 3 Years No 16,055
Bettendorf Lock Unknown Unknown Unknown 20 Unkown Unknown Unknown Unknown 23,586
Jeff Nagle 16TB No No 20 Yes, in safe room Some cameras 3 Years No 26,976
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