
 

BOARD AGENDA 
July 14, 2021 

11:30 A.M.  

Eldridge Community Center 

 

1. CALL TO ORDER   

2. ROLL CALL 

3. VISITORS  

4. APPROVAL OF AGENDA  

5. APPROVAL OF MINUTES (from previous meeting)   

6. BILLS PAYABLE 

7. EOM (Reports from Center manager and City Clerk) 

8. CUSTOMER EVALUATIONS  

9. OLD BUSINESS  

A.  Rental Skates in stock 

10. NEW BUSINESS 

   A.      

11.   PERSONNEL 

A. New Hires 

B. Resignation/Termination  

C. Wage Adjustments  

        

12.   MANAGER REPORT  

A. Monthly review & happenings 

 

13.   ADJOURNMENT 



Eldridge Community Center & Skatepark   

BOARD MINUTES 
 
 

IN ATTENDANCE 

Tom Knapper, Tracy Harris, Gigi Seibel, Deanna Jensen- Valliere 
 

ABSENT:  Tricia Campbell  

 

GUESTS:  Derek Hamilton  

APPROVAL OF AGENDA 

Tracy made a motion to accept agenda as submitted with no changes.  Gigi seconded the motion.  All present voted in 
favor. 

APPROVAL OF MINUTES 

Gigi made a motion to accept the minutes as written.  Deanna seconded the motion.  Motion passed. 

APPROVAL OF BILLS PAYABLE 

Tracy motioned to accept bills payable in the amount of $ 24,315.55. Deanna seconded the motion. Motion passed. Bills 
were higher this month partially due to payment of the new floor scrubber. 

EOM (end-of-month) REPORTS 

Derek reported the income for May was again good. There were again weekend events and higher than normal 
public skating for the first part of the month, attendance was starting to drop to lower levels as is normally seen 
in summer months.   

CUSTOMER EVALUATIONS 

Evaluations were overall good. There were comments on 2 regarding explanation of party when booking. Derek explained 
that he will visit with staff and be sure everyone taking calls is familiar with what to say and how things get explained so 
that there are no questions by customers.  

OLD BUSINESS 

A. Derek reported that the new floor scrubber is in and being used, rental skates are on back order.  

 

 

 

DATE:   

June 9, 2021 

TIME: 

11:36 a.m. 

 

 

   

11:35 am 



NEW BUSINESS 

A. 2021-2022 Wages. Deanna motioned and Gigi Seconded the motion, to accept wages presented for 2021-2022 
as presented. (attached) Previous years there has been an evaluation sent out by the City Administrator, that 
was not done for this year. Derek explained that the council and city administrator are working on doing 360 
Evaluations, which will we be going out soon.  

 

 

MANAGER’S REPORT 

Monthly Review & Happenings 

Derek said that May was a busy month, summer skating hours have started. Staff is working to prepare for Eldridge’s 
Sesquicentennial Celebration, Skating will be cancelled for Friday July 9th so that staff can be used for this celebration. New 
rental skates are expected to arrive soon.  

NEXT MEETING 

July 14, 2021 – 11:30 a.m. @ The Eldridge Community Center 

 

Tracy made a motion to adjourn at 12:06 p.m., Deanna seconded motion and was passed unanimously. 
 

Respectfully, 

Derek Hamilton  
 
 
 

 
 
 
 
 
 
 
 
  
 

 

 

 

 








